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Major Incident Management 
Kepner-Tregoe Prework
Introduction
The KT Major Incident Management workshop is designed to build your critical thinking capabilities for solving problems (RCA), making decisions, managing risks, and planning how to resolve these different issues by applying research based best practices for gathering, sorting, organizing, and analyzing relevant information.
The purpose of this workshop pre-work is to prepare you to get the most from the workshop.
How You Will Learn
The workshop is based on a proven, systematic learning design that begins with you learning the concepts in full group, practicing on case studies, and then applying or discussing the concepts as they relate to your work environment.
Preparation
To make the workshop a high-value experience for you and your organization, you should do three things:
1. Read chapters 1 and 2 of the New Rational Manager, it can be downloaded using this link: https://kepner-tregoe.com/wp-content/uploads/2025/08/The-New-Rational-Manager-Chapters-1-2-PA.pdf 
2. Identify your personal learning objectives for attending the workshop.
3. Identify work-related issues you can address during the workshop.
Personal Learning Objectives
Please meet with your manager or sponsor to discuss and agree on these objectives before the workshop.
To help identify these objectives, ask:
By the end of the workshop, what do I expect to have learned?
What do I expect to be able to do differently when I return to my job?
You will be asked to share these objectives with the instructor and the other learners.
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Work-Related Issues
During the workshop, there will be opportunities to apply the concepts to work-related issues. Please use the following questions to identify issues that might be appropriate for practicing the concepts.


Problem Analysis (RCA) is the KT process for finding cause when the actual performance of a piece of equipment, or product is different from what it should be, and we don’t know why. To identify issues that might benefit from applying Problem Analysis, ask:
· What thing, system, process, tool, machine, software, application, component, or function is not working the way it should be? What is wrong with it?
	


Decision Analysis is the KT process for balancing benefits and risks when making choices or recommendations. To identify issues that might benefit from applying Decision Analysis, ask:
· What choices or recommendations do I face that are confusing, unclear, tough, complex, or need the consensus of a group of stakeholders for successful implementation?
	


[bookmark: _Hlk133578556]Potential Problem Analysis is the KT process for ensuring upcoming tasks or plans go well. To identify issues that might benefit from applying Potential Problem Analysis, ask:
· What future tasks or plans could be at risk or may have unintended consequences?
	


Summary
Thank you for taking the time to prepare for the KT Major Incident Management workshop.
Please bring this pre-workshop information to the workshop. We look forward to your attendance and participation.
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