
Kepner-Tregoe’s world-class problem solving content is available as 
engaging, self-paced courses for learners on any device from anywhere in 
the world. With concept overviews, case practice, and knowledge 
assessments, KT eLearning content is suited to introduce KT to your teams, 
deepen their learning after training, or as a refresher for anyone that took 
KT training in the past.  

Overview

Employees at any level 
that only need overview 
of concepts
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~45 - 90 minutes of 
introduction

General awareness of KT 
and problem solving 
processes
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Employees who recently 
took a KT training session

~60 - 90 minutes of 
concept refresh, case 
practice, and a quiz

Accelerate the transfer of 
skills from workshop to 

on-the-job

Employees who took a KT 
workshop in the past

~60 - 90 minutes of 
concept refresh, case 
practice, and a quiz

Remember skills gained 
long ago, practice them 
again

KT eLearning
Self-paced and engaging 
Problem Solving content 
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KT Potential 
Problem Analysis

KT Decision 
Analysis

Problem Solving 
Basics
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Introduction to the 
problem solving 

ecosystem including tools 
like 5 Whys, Fishbones, 

Six Sigma, and KT PA

KT Problem 
Analysis

KT Situation 
Appraisal


