
Facilitated Problem Analysis Sprint 

Unleashing Clarity, 
Solving Complexity: 
Guiding You Towards 
Effective Solutions 

Overview of Program
Designed for business leaders seeking effective resolutions to their most challenging
concerns, this program is tailored for individuals and companies ready to tackle those
problems creating significant performance drag so they can accelerate their journey
towards success. This program offers a focused, two-week, facilitated opportunity to delve
into the core issue causing your most significant challenge.

Our expert consultants working in partnership with your small, in-house team will facilitate
you through KT’s landmark Problem Analysis method so that you can capture and focus in
on the most relevant information and drive towards the identification of the Most Probable
Cause (MPC). We’ll set you on the path towards confirming True Cause, too.

For further details about the program, kindly contact:
north-america-sales@kepner-tregoe.com

Program Schedule
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Week Day 1 Day 2 Day 3 Day 4 Day 5

Week 1 AM Situation 
Appraisal 

Problem 
Analysis 1 
Launch 

Problem 
Analysis 2 
launch 

Additional 
Analysis 

Next Steps 

Week 1 PM Self Guided 
Research

Self Guided 
Research 

Self Guided 
Research 

Self Guided 
Research 

Self Guided 
Research 

Week 2 AM Problem 
Analysis 1 
Drive to MPC 

Problem 
Analysis 2 
Drive to MPC  

Additional 
Analysis 

PPA/POA & 
Next Steps 

Final Day

Week 2 PM Self Guided 
Research

Self Guided 
Research

Self Guided 
Research

Self Guided 
Research

Final Day
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Value Delivered By the Program:

Cost and Time Savings 

Resource Optimization

Increased Productivity/Output 

Often when faced with a critical problem organizations become bogged down in attempting to 
recreate the problem rather than identifying root cause; time and money are wasted on efforts that 
yield poor results. Our facilitated Problem Analysis Sprint provides structure, focus, and a drive to 
results in a clear timeframe. 

By providing a structure, and a clear process to follow, the right resources can be identified to 
participate in the facilitated problem analysis experience, Your team can show up prepared and 
when your team discovers information gaps you have a clear direction on who to involve and how to 
incorporate their subject expertise.

By time-boxing the facilitation within two weeks, the pressure to produce results through process is 
high. Your team will have the support it needs through virtual sessions, break-out coaching, and ad 
hoc support all offered through private a confidential technology to ensure efficient and effective 
output


