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A method for establishing a clear

What is Process Mlnlng7 and comprehensive view of current

processes.

Every business process consists of a series of steps to deliver a business outcome. A primary goal in any business
is achieving maximum efficiency to arrive at the best possible performance.

Expert process mining results in a comprehensive, data-based depiction of all the activities taking place within
your current processes. This facilitates the identification of areas where optimization will have the greatest impact

Process mining tools gather and interpret process data and then present results in a visual format that makes it
easier to discover and improve any flows that are not optimized for maximum performance.

Once all adjustments to the process flows have been implemented, process mining then enables precise
monitoring as well as indicating potential automation opportunities.
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The Key benefits of KT Process Mining:

R
@ Performance Makes “invisible processes"” and their efficiency quantifiable
>
@ Speed Allows detailed process analysis more quickly than traditional tools
Compliance Identifies areas of high variation and non-conformance to “should”
/\/‘ Continuous Provides continuous process measurement and reveals potential
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A Proven Approach for Using Process Mining for
Systems Improvement:

Define what is going to be measured and assess the available data
Extract, prepare, and consolidate data into event logs
Create visual models and then analyze & interpret the data

Optimize the processes and then evaluate & monitor performance

Once a process mining project has been completed, the insights gained are then used to develop an improvement
plan. Coupled with other KT tools for root-cause-analysis and business process improvement, this is the bridge
between process mining and value creation.

Ultimately, Process Mining can also provide dashboards and reporting features that will keep track of analyzed
data and help visualize relevant inputs for KPI evaluations.

Kepner-Tregoe has 65 years of experience in process excellence and will assist you in developing an effective
business process improvement strategy.

Our ultimate goalis to help you deliver increased value to both your organization and your customers.
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