Overview

KT eLearning

Self-paced and engaging
Problem Solving content

Kepner-Tregoe's world-class problem solving content is available as engaging,
self-paced courses for learners on any device from anywhere in the world. With
concept overviews, case practice and knowledge assessments, KT elLearning
content is suitable for introducing KT to your teams, deepening their learning
after training or as a refresher for anyone who has taken KT training in the past.

Refresh

Introduce
@
= Employees at any level Employees who recently
% who need an overview of attended a KT training
<:):s the concepts session
whed .
] . ~ 60-90 minutes of
c ~ 45-90 minutes of
s . : concept refresh, case
o) introduction . :
e practice and a quiz
@
£ General awareness of Accelerate the transfer
§ KT and problem solving of skills from workshop
8 processes to on-the-job

A Kepner

Employees who
attended a KT workshop
in the past

~ 60-90 minutes of
concept refresh, case
practice and a quiz

Remember skills gained
long ago, practice them
again

= @ i = i -10-
Tregoe kepner-tregoe.com © Copyright Kepner-Tregoe, Inc. All rights reserved. 700-10-P570821



The Problem Solving Ecosystem
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Separate and Clarify Concerns

Clearly defined concerns are easier to communicate

and resolve.
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+ What is the fundamental purpose of this choice?
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You should ask:

+ What is the fundamental purpose of this choice?

+ What specific choice or recommendation needs to be made?

Select the highest combinations of probability and seriousness
(H-H, M-H) to work on first.
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+ What specific choice or recommendation needs to be made?

Select a new car suitable for family and work use.

Example
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