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Key Benefits

You will learn to...

Learn KT’s proven Project Management methodology for use on any type of project.

Develop robust project management skills that are essential to achieve project goals on time and on 
budget.

Carry out the essential elements of project management—defining, planning, implementing and closing 
out a project—to achieve the desired project outcome.

Identify and address issues quickly and confidently to keep projects on track.

Lead and motivate a project team and communicate effectively with all stakeholders.

Anticipate and reduce project risk.

Improve how future projects are delivered.

Go beyond basic theory and apply project management concepts and tools to actual, real-life projects for 
immediate results.

Some project management training focuses on filling out templates and following checklists. At KT, 
we focus on producing results. The KT Project Management workshop equips project leaders with a 
robust, proven project management methodology combined with the KT Clear Thinking skills needed 
to deliver real, measurable project results. As the signature workshop in our Project Management 
Training Suite, this workshop prepares project managers to take on any size project and confidently 
see it through to success.

Audience: Designed for project managers or anyone in a leadership role on a project team. 
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