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KT Troubleshooting Simulation

Practice your Kepner - Tregoe skills on interactive,
digital scenarios ! and get to results faster...

... all in a safe - to- fail, engaging simulation
environment!
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http://www.kepner-tregoe.com/training-workshops/our-workshops/root-cause-analysis-troubleshooting-simulation/
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, Problem Analysis __

—

[ Describe Problem
= State the problem

List the object and the deviation.

What object (or group of objects) has the deviation?

What deviafion does & have?

What tells us a deviation exists? (senses, measures)

= Specify the problem

B e

Describe as completely, factually as possible.
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Is IS NOT
= What specific: obj has the = What similar chject(g) could have the
2 | "o colectl Pl S
§ = What is the specific deviation? = What ather deviations coud ba
observed, but ara not?
w | = Whera s the object when the deviation | = Whera dsa cquldﬁ'eobledl be whan
& | isobsarved (geographically)? the deviation is ol but is not?
= | » Whera s the deviation on the object? | = Whera ez could the deviation ba
B Ieeatad on the chject, butis not?
‘When w deviation obaarved first -Nmelsecouldmmat hava
Un dockam:l calgndart\maﬁ observed first, but was nat?
= | *When sinoa that fime has the deviation quﬂ_ameﬂ'ﬁthrre coud the
w | been observed? What pattam? deviation have baan cbsened, but was
§ rat? What could be the pattam?
= When, inif'eoiaects hmoryor life: 'Wl'melse in the object's history or ifie
cycl, was tha jon obaarved first? could the davation have been
al first, but was not?
* How many chjects hava the deviation? | = How many chjects could, but do not?
= What is the trand in the number of = What could be the trend, but is net?
objects with the deviation?
£ | = What is the size of a single deviation? | = What could be the size, but is not?
E | = Whats tha trand in the siza? = What could be the trend, but is not?
o] * How many instances of the daviaticn = How man’ 'ns'lanm could ba on each
are on aach object? object, b not?
= What is the trand in the number of 'Wl’ra‘tcould bethet'end in the number
instancas? of instancas, but iz not?
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Use Knowledge & Experience

Which cancems should we work What is the priority order of the Mark highest overall prionity (*)
on first? remaining concerns?
Current impact Future Impact Time Frame
- Whetw Aovers
oo || mpetmbanant o || whhOhvasedmet | cormmstons
reschved? (on people, satety, s not rescived? (on people, ‘expensive. eic 10 resave? horzontaty
ol gt} S - Wihen 30 we need to stan?
Whch conceris re hevrg || < Whkhconcamis, are g |+ Wekch concamis) vl be
o Ml Low g M Low
[ i serer— PRSI UMY [N - T
v Convang s wine ) swrer © e
b= e
E— o= . o S
© s High-. oo Q imom
Mios .
O i e 0
g
© sovom Fu.m © o
I - SITUATION APPRAISAL




Classroom training

Situation awareness and clarity
SKILLS

Potential >
-
,° Problem Statement
) Without
Application
TRADITIONAL
N ~ / —
23 DAY === PoOssible cause(s)
KNOWLEDGE
Best in cl thodol .
= [ clams METOCoo8y _ Most Probable Cause / Testing
Solid cases to ensure theory adoption
Provides the foundation for establishing
a culture of systematic troubleshooting Root Cause
Transfer in daily routine can be a
challenge Effective Solution
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Best in class methodology

~ Solid cases to ensure theory adoption
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Provides the foundation for establishing
a culture of systematic troubleshooting

Transfer in daily routine can be a
challenge
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" Learners apply KT Problem Solving skills

" Building confidence (“Can do” attitude)

" Transfer theory into active usage in

controlled environment

" Can be configured to match real life

challenges




An experiential learning approach

Simulated Environment:

Time pressurevs.need for
data

Working withmultiple
WW information sources

© Hands Single/multiple cause
on Practice ScenariOS

Varyinglevels of difficultyand
faults

Workshop

Simulation

o Feedback

m Kepner Copyright © 2017 KepnéFregoe, Inc. All Rights Reserved.
Tregoe




m Tregoe

Poll



t

Kepner B et e e |
mTregoe 8




NR y 3

pd

- A

82dz2NJ 29y RSOAOSX

Kepner
Tregoe

Copyright © 2017 KepnéFregoe, Inc. All Rights Reserved.

Participants work on their own
devices

Only a browser and internet
access is required

No software installation!



A digital practice ground
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Welcome

Login

Username

[l Remember me

TEST CONNECTIVITY
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INTRODUCTION

DEMO
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Ready to use or custom build ...
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4 pre-defined tday formats
and 2day formats available

or

Get up to 5 outlines
customized to your needs in
your own solution
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