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KT Troubleshooting Simulation 

Practice your Kepner - Tregoe skills on interactive, 
digital scenarios aᶅnd get to results faster...

... all in a safe - to- fail, engaging simulation 
environment!
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http://www.kepner-tregoe.com/training-workshops/our-workshops/root-cause-analysis-troubleshooting-simulation/


Standard for Problem Solving
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Classroom training

=

Situation awareness and clarity

Problem Statement 

Relevant Facts

Possible cause(s)

Most Probable Cause / Testing

Root Cause

Effective Solution
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An experiential learning approach

Simulated Environment:

Time pressure vs. need for 
data

Working with multiple 
information sources

Single/multiple cause 
scenarios

Varying levels of difficulty and
faults
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Poll



¢Ƙƛǎ ƛǎ ǿƘŀǘ ǘƘŜ ǎƛƳǳƭŀǘƛƻƴ ƭƻƻƪǎ ƭƛƪŜ ƛƴ ŀŎǘƛƻƴΧ
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.ǊƛƴƎ ȅƻǳǊ ƻǿƴ ŘŜǾƛŎŜΧ

Participants work on their own 
devices 

Only a browser and internet 
access is required

No software installation!
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A digital practice ground
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Ready to use or custom build ...

4 pre-defined 1-day formats 
and 2-day formats available

or

Get up to 5 outlines 
customized to your needs in 
your own solution
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