
WORKSHOPS
Find Your

PROJECT 
ROLE Core Skills Advanced Skills Team Skills

Advanced
Certifications

Project
Management

for Non-Project
Managers

KT Project
Management

Project
Sponsor

Workshop

Advanced Problem
Solving in Project

Management

Managing People
in Projects

Portfolio
Manager

“Learn & Do” for
Project Teams

Project 
Management
Facilitation &

Coaching

Leadership
Development

Institute
(Train-the-Trainer)

Project Contributor

Project Manager

Project Sponsor

Project Facilitator/Coach

Project Management
Instructor

Project Management Workshop Suite
Find the right workshop based on your project role.

No prior KT training required Prerequisite: KT Project Management


